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Cover Page for Project/Program Approval Request 
Pilot Program for Climate Resilience 

Country/Region THA 
CIF Project ID# Auto 

Generated by 
CCH 

Project/Program Title (same as in CCH) Climate Adaptation through Banking of the Blue Economy  

Type of CIF Investment:      ☐ Public                    ☒ Private 

Is this a private sector program 
composed of sub-projects? 

     ☒ Yes                          ☐ No   

Sector/Pillar 

☐ Agriculture and Landscape Management 

☐ Agriculture and Food Security 

☐ Agroforestry 

☐ Capacity Building / Institutional Strengthening and Governance 
Reform 

☐ Climate Information Systems and Disaster Risk  
Management 

☒ Coastal Zone Management 

☐ Enabling Environment 

☐ Forest Monitoring / MRV 

☐ Indigenous Peoples / Local Communities 

☐ Infrastructure 

☐ Landscape Approaches 

☐ Renewable Energy 

☐ Sustainable Forest Management 

☐ Urban Development 

☐ Water Resources Management 

☒ Other (Blue Economy)      

Technology/Area 
☐ Bioenergy ☐ Capacity Building ☐ Cookstoves ☐ Hydropower ☐ 
Irrigation systems 

☒ Multiple ☐ Solar ☐ Waste to Energy ☐ Wind Aquaculture 

Expected MDB Approval Date Q4 2024 

Project Lifetime (MDB board approval to 
project closure) 

Q1 2025 

Financial Products, Terms and Amounts (same as CCH) 

Financial Product 
USD 

(million) 
EUR 

(million)[b] 

Grant 1.425  

MPIS 0.075  

   

Public sector loan – Senior loan   

First loss guarantee   
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Second loss guarantee   

Equity   

Senior loan   

Senior loan in local currency hedged   

Senior loan in local currency unhedged (EXCEPTIONAL 
REQUEST) 

3.575  

Subordinated debt/loan/ mezzanine instrument with income 
participation 

  

Subordinated debt/loan / mezzanine instrument with income 
participation local currency unhedged (EXCEPTIONAL 
REQUEST) 

  

Subordinated debt/loan /mezzanine instrument with 
convertible features 

  

‘Convertible/contingent recovery’ grant/loan/guarantee 
(loans convertible to grants or vice versa) 

  

Convertible Loans (convertible to equity only)   

For loans and guarantees – is this a revolving structure? [1]            

☐ Yes  ☒ No                                             

  

Specify local currency type here USD or equivalent in Thai Baht  

Other (please specify)  
 

Total 
 
 

 

  
 
 

CIF Financial 
Terms and 
Conditions 
Policy 

Link  
 
Is this request in accordance with the CIF Financial Terms and Conditions Policy? 
 

☒Yes     ☐No  

(if no, please specify detailed information under the justification section) 

Justification on the exceptional request 

Senior loan in local currency unhedged: Senior loan in local currency was requested at Concept stage and is 
requested here. Providing the senior loan in unhedged local currency will mitigate the exchange rate risk for the FI 
implementing the project while minimizing the cost of funds through saving on currency exchange related expenses. 
The projects to be supported by the CIF resources will be invested by the end-borrower who are Thai SMEs and mid-
market corporates. The investment proceeds and revenue from the project will mainly be in local currency aligning 
the transaction currency throughout the funding chain. Also, the saving on the exchange related expenses is vital to 
maintain the low funding cost, which further enhances the attractiveness of the package in encouraging the end-
borrower to invest in the unproven & riskier sustainability investment. 
 

Implementing MDB(s): ADB 
 

 
1 With a revolving structure, after the loan or guarantee matures, instead of returning the funds to the Trustee, 
the funds are redeployed as a new loan or guarantee. 

https://d2qx68gt0006nn.cloudfront.net/sites/cif_enc/files/meeting-documents/cif_financial_terms_and_conditions_policy_fy24.pdf
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MDB Headquarters-Focal Point: 
 

Ancha Srinivasan, Principal Climate 
Change Specialist 

MDB Task Team Leader (TTL) 
 

Bart Raemaekers, Advisor, PSOD and 
Head, Guarantees and Syndication Unit 

National Implementing Agency: 
 

Country Focal Point/s 
 

 

Brief Description of Project/Program (including objectives and expected outcomes) [c] 
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In March 2023, ADB’s Private Sector Operations Department (PSOD) was successful in attaining concept approval 
from SCF (See Appendix 1 for the full ADB submission) for a PPCR funded $3.575 million tranche of concessional 
financing to extend lines of credit to 1 or 2 local banks for blue economy lending to SMEs and middle market 
companies in Thailand. This blue economy lending is to support businesses within: (i) sustainable ocean production, 
fisheries, aquaculture, mariculture, nearshore sustainable agribusiness and supply chain, (ii) ecotourism, retail and 
hospitality, and (iii) sustainable infrastructure (including ports and shipping), coastal resilience, waste management, 
recycling, sewage and waste-water treatment, green transport, clean energy, and a $1.425 million PPCR funded 
grant component to financial institutions to assist in implementing the lending program. The grant is to be utilized 
to provide capacity building and outcome-based incentives for the selected FI as needed to effectively implement a 
Blue Economy lending strategy. Capacity building activities include I) the conduct of market analytics, ii) setting of 
strategic climate outcome targets by sector, iii) implementation of BE taxonomy in internal systems, iv) design of 
targeted financial products to incentivize market uptake and v) training of credit and other FI staff key to the 
deployment of the BE lending strategy and vi) engagement of any specialized external validation required to design 
blue bond frameworks or post issuance compliance. The grant may also be used to provide blended-finance and/or 
outcome-based incentives to be designed in line with best market practices to reward the achievement of 
established sustainability targets for the target Blue Economy sectors. 
 
ADB’s Private Sector Financial Institution Division (PSFI), leveraging existing relationships with local FIs and 
capitalizing on initial discussions had on blue economy financing, has now originated a project (Project) involving a 
leading Thai Financial Institution.  The proposed $5m in PPCR financing would support the Thai bank to develop its 
loan portfolio in the Blue Economy sector where the development stage is still nascent, combined with a proposed 
$100 million Ordinary Capital Resources (OCR) tranche from ADB which would support the development of 
renewable energy projects (up to 70%) and multi-sector lending to MSMEs (up to 30%) with a minimum of [TBD%] 
to be disbursed to women-owned or -led MSMEs (WMSMEs).  
 
Refer to the Concept paper submitted by ADB and approved by CIF in March 2023 for further background and 
rationale for the program and Project. ADB has experience from its existing blue economy initiatives (e.g. the Healthy 
Oceans Action Plan, the Oceans Financing Initiative,  the Blue SEA Finance Hub,  amongst others), which are assisting 
to advance the frontiers of blue economy financing in Southeast Asia. Since submission of the concept note to CIF, in 
November 2023 ADB in partnership with ACGF (ASEAN Catalytic Green Finance Facility) released its Road Map For 
Scaling Up Private Sector Financing For The Blue Economy In Thailand.2  The road map categorizes blue economy 
sectors into four different groups with varying prioritization levels and action plans: hidden gems, question marks, 
quick wins, and stepping stones, based on the attractiveness of blue economy sectors and the interest from financial 
institutions (FI) in these sectors. The report explains why factors such as limited awareness of ocean economy 
opportunities, a lack of investment-ready at-scale projects, and insufficient monitoring are proving a barrier to 
investors. The report shows how creating an enabling environment and developing products such as sustainability-
linked loans and technical assistance grants could help drive investment flows to the sector and safeguard Thailand’s 
blue economic growth. Please see below summary for further details. 
 

 
2 https://www.adb.org/publications/road-map-private-sector-financing-blue-economy-thailand  

https://www.adb.org/publications/road-map-private-sector-financing-blue-economy-thailand
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Proceeds from the proposed concessional loan and grant will support the Thai bank to provide lower cost funding 
to its borrowers, helping to develop a viable pipeline in the Blue Economy specifically in the Ports & Shipping, 
Sustainable Tourism, and Sustainable Aquaculture sectors. These three sectors are seen as most vital to the Blue 
economy in Thailand.  
 
The concessional facility is to be structured as dedicated line of credit for the Thai bank to fund blue SMEs and 
middle market companies, combined with the grant funds, using a blended on-lending model, where the 
concessional funds combine with ADB OCR funding and the bank’s own funds to offer a blended rate loan to each 
customer. The concessional loan and grant from PPCR is proposed to be fully utilized with this Thai bank and passed 
through to the Thai bank’s 5 year customer lending rates as a decrease in cost to each borrower for blue lending, 
thus providing an incentive for SME and mid-corporate business to borrow for these purposes. ADB expects the 
reduced lending rates for blue economy projects, which are expected to have long payback, low IRR and/or 
significant ramp-up periods to profitability, will reinforce the market for this type of lending in Thailand and 
encourage the bank and other banks to be more active, and launch attractive blue loan products.   
 
The bank’s exact mix of customer activities to be funded are yet to be identified (hence development and 
environmental targets are not provided herein). However sample projects include the electrification of ship vessels 
to upgraded to international standards, support for improved solid waste and wastewater treatment facilities and 
other sustainability upgrades for hotels/resorts near (within 50 km) from the coastline, and lending to embed 
sustainable aquaculture and fisheries practices in the aquaculture clients’ supply chains. 
 
The table below outlines some sample activities to be supported under the program, the climate risks they address, 
and the expected outcomes: 
 

Activity Climate risk addressed Expected outcome 

Coastal protection measures such as 
land elevation, shore protection, and 
reclamation to increase infrastructure 
resilience 

Sea water flooding, coastal 
erosion 

Stronger coastal resilience and 
protection from disaster risks 
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Mangrove protection and rehabilitation 
to strengthen natural barriers to limit 
salt water intrusion into soils and boost 
nature tourism 

Sea level rise, salt water 
intrusion 

Coastal farmland and soil 
fertility preserved  

Coral reef conservation through 
ecosystem approach 

Change in sea surface 
temperature and ocean pH 

Aquaculture yields, food 
security, and livelihoods 
preserved 

Supporting the electrification of vessels  Mitigation Reduce GHG emission intensity 
within the Shipping industry 

Solid waste and wastewater treatment 
systems investment in hotels / resorts 
locating near [within 50 km] from the 
coastline 

Sea level rise, salt water 
intrusion through loss of species 

Preventing solid waste and 
wastewater polluting the ocean. 

 
By demonstrating the economic viability of blue economy projects, ADB’s blended finance is expected to help attract 
additional demand for blue economy finance from market participants. The project is a OneADB collaboration, as 
ADB is also supporting the development of the bank’s sustainability finance framework, including for a blue bond 
issuance, through the Technical Assistance (TA) 9953: Creating ecosystems for green local currency bonds for 
infrastructure development in ASEAN.  
 
ADB’s standard procedures for non-sovereign operations apply, including environmental and social safeguard 
policies.  

 

Consistency with investment criteria 
 
Enhanced resilience to climate risks and disaster risk reduction Yes 

Transformational change  Yes 

Relevance Yes 

Systemic change Yes 

Speed No 

Scale Yes 

Adaptive sustainability Yes 

Economic, social and environmental development impact Yes 

Gender equality and social inclusion impact TBD 

Financial effectiveness (value for money) Yes 

Contributes to the principles of Just transition TBD 

Leveraging of additional resources Yes 

For Private Sector projects/programs 
 

Effective utilization of concessional finance 
 

Yes 

Resources provided by CIF will be managed as part of ADB’s Blended Finance program and the procedures for 
endorsement of ADB blended concessional finance proposals apply, including evaluation by ADB’s Blended Finance 
Committee in the context of the blended finance principles.  
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Social Inclusion and Stakeholder Engagement 
 
ADB-PSFI has engaged with several private sector financial institutions including state-owned enterprise (SOE) banks 
to assess the potential interest in the proposed CIF funding. The feedback from which has been positive, especially 
from one of the SOE banks that shows a strong commitment towards the Blue sector. If the CIF funding is approved, 
ADB-PSFI would also undertake significant stakeholder engagement with respect to the OCR and PPCR funding to 
the bank to support the development of that bank’s sustainable and blue portfolio.  
 

Gender Considerations 
 

 



 

 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

Gender Analysis 
(Please insert the text from the 
project document on the analysis of 
gaps in access to services, markets 
and jobs by women in relation to 
the project sectors) 

Key gender issues for the Banking the Blue Economy Program relate to the 
representation of women-owned or led SMEs (WSME) in the Thai SME base, and to 
women’s access to finance.  
 
Women entrepreneurship. Nearly 50% of all entrepreneurs in Thailand are women,3 
and in the fisheries sector, female owners of fish processing facilities are as prevalent 
as male owners.4 Despite their high entrepreneurial participation, Thai women are 
mostly concentrated in micro, small and partly medium-sized enterprises in low 
value-added, lower-skilled retail and service businesses, and in the informal sector.5  
 
Women´s financial inclusion. Women in Thailand are at a disadvantage in terms of 
access to financial services, as can be seen in women´s account ownership at a 
financial institution or with a mobile-money-service provider (where women achieve 
80% vs. 84% for men), or credit and debit card ownership. Despite being well 
involved in business, women borrow and save to start, operate, or expand businesses 
at lower rates than men in Thailand (7% vs. 11% and 23% vs. 33%, respectively). 
Overall indicators on access to borrowing from a financial institution indicate that 
levels are low for both men and women (14% and 16% respectively).6 
 
In line with ADB’s systematic gender assessment, ADB will assess all of a potential 
borrower’s operations for the potential to promote gender equality and women’s 
economic empowerment, and other gender analysis, as this is an essential part of 
ADB’s due diligence process for the loans to the FI. From the gender due diligence 
findings, ADB incorporates gender performance indicators that address identified 
gender gaps into the project’s development monitoring framework (DMF). Gender 
measures are defined and agreed with the company. For this sub-program, the 
gender designs will notably look to increase available financing to WSMEs, enhance 
gender inclusiveness of the FI’s operations, and explore ways to increase non-
financial services to women borrowers. 
 

Gender Activities  
(Please insert the text describing 
gender-specific activities included in 
the project) 

ADB’s Private Sector Operations Department works with the Gender Equality Division 
team to mainstream gender in all its projects. A gender specialist is assigned as part 
of the project team and works closely with the selected FI to assess gender gaps and 
define a gender action plan in the processing of the transaction, as well as provide 
support during implementation as part of ADB portfolio management to improve the 
quality and results of the gender targets. 

 

 
3 ritanyarat D, Sakdiyakorn M. 2020. Vicarious Learning From Innovative Women Entrepreneurs in Thailand. 
Advances in Developing Human Resources. 2020;22(2):201-214.  
4 Mekong River Commission (2008): Promoting Gender Issues at the Fisheries Department in Thailand   
5 Xavier, S. R., Sidin, S. M., Guelich, U. & Nawangpalupi, C., 2016. ASEAN Entrepreneurship: The Context, Impact 
and Opportunities for Women Entrepreneurs and Startups; Key Pivots for Growth and Sustainability. Kuala 
Lumpur: Universiti Tun Abdul Razak.   
6 World Bank. 2017. Global Findex database 2017 – Thailand. Washington, D.C.   

https://journals.sagepub.com/doi/10.1177/1523422320907049
https://journals.sagepub.com/doi/10.1177/1523422320907049
http://archive.iwlearn.net/mrcmekong.org/Catch-Culture/vol14_3Dec08/promoting-gender-issues.htm
https://www.researchgate.net/publication/315741169_ASEAN_Entrepreneurship_The_Context_Impact_and_Opportunities_for_Startups_and_Women_Entrepreneurs_Key_Pivots_for_Growth_and_Sustainability
https://www.researchgate.net/publication/315741169_ASEAN_Entrepreneurship_The_Context_Impact_and_Opportunities_for_Startups_and_Women_Entrepreneurs_Key_Pivots_for_Growth_and_Sustainability
https://www.researchgate.net/publication/315741169_ASEAN_Entrepreneurship_The_Context_Impact_and_Opportunities_for_Startups_and_Women_Entrepreneurs_Key_Pivots_for_Growth_and_Sustainability
https://www.worldbank.org/en/publication/globalfindex
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Gender Indicators 
(Please insert the text on selected 
gender specific indicators, including 
annual targets. from the Project Log 
Frame that the project is 
committing to report on) 

Potential gender indicators to be considered for this Project include: (i) targets to 
allocate and increase the loan disbursements and number of WSME active 
borrowers; (ii) blue loan product marketing campaign or digital/other product 
development targeted at WSME; (iii) increase in the number of women borrowers 
trained on financial literacy, business management (for example); (iv) training of FI 
staff in credit teams on gender-responsive financial services; (v) revision of corporate 
policies revised to include gender equality standards, and provisions against any 
forms of harassment (with specific mention of anti-sexual harassment and 
supporting procedures; and (vi) staffing targets for women in management, credit, 
professional teams. 

 

Expected Results (M&R) 

Project/Program Timeline 
Expected start date of implementation[d] Q4 2024 

Expected end date of implementation[d] Q4 2027 

  

Core Indicators Project-Defined Indicators/Targets 
Please identify which of the below indicators are relevant to your project proposal, list the corresponding project-
defined indicator(s), and report all targets (including disaggregated targets). 

PPCR Core 2: Evidence of strengthened 
government capacity and coordination mechanism 
to mainstream climate resilience (Proxy = 
Government capacity or coordination-related 
outputs) 

TBD 

PPCR Core 3: Quality and extent to which climate-
responsive instruments/investment models are 
developed and tested (Proxy = Number of climate-
responsive instruments/investment models 
supported) 

Targeting 5 sub-loans of $10 million each, utilizing $1m of 
PPCR funds for each sub-loan 

PPCR Core 4: Extent to which vulnerable 
households, communities, businesses, and public 
services use improved PPCR-supported tools, 
instruments, strategies and activities to respond to 
climate variability or climate change (# of 
households, communities, businesses, public 
services) 

 

Households TBD 

Communities TBD 

Businesses [5] 

Public services TBD 

TOTAL 5 

PPCR Core 5: Number of people supported to cope 
with the effects of climate change (disaggregated 
by male/female) 

 

Male TBD 

Female TBD 

TOTAL TBD 
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Additional PPCR Results Indicators      Project-Defined Indicators/Targets 
Area covered by sustainable land and water 
management practices (ha) 

TBD 

Number of national, sectoral, and local policies, 
plans, strategies, and frameworks that integrate 
climate change (disaggregated by 
national/sectoral/local) 

TBD 

National  

Sectoral  

Local  

TOTAL  

Number of knowledge products, studies, systems, 
and platforms developed in support of climate 
resilience 

5 

Length (km) of climate-resilient roads built or 
rehabilitated 

TBD 

Length (km) of embankments, drainage systems, 
sea walls, waterways, and flood defense 
protections constructed or restored 

TBD 

Number of people receiving climate-related 
training (disaggregated by male/female) 

TBD 

Male TBD 

Female TBD 

TOTAL TBD 

Please also submit the full project results framework to CIF AU upon MDB Board approval of the project.  

Co-financing 

 Please specify as appropriate Amount 
 

MDB 1  $100 million 

MDB 2 (if any)   

Government   

Private Sector   

Bilateral   

Others (please specify) The Thai Bank will match the PPCR 
Funding with at least $5 million of 

own resources for the blue economy 
portfolio 

$5 million 

                                       Total Co-financing  $105 million 

SCF Funding  $5 million 

Total (Co-financing + SCF funding)  $110 million 

Proportion of Total Financing for Adaptation   

Proportion of Total Financing for 
Mitigation[f] 

  

Expected Date of MDB Approval 

Q4 2024 
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NOTES: 

[a] This cover page is to be completed and submitted together with the MDB project/program proposal 

when requesting SCF funding approval by the Technical Committee/GCAP Sub-Committee  

[b] For products denominated in EUR, please also provide USD equivalent in the column to the left 

[c] Please provide the information in the cover page or indicate page/section numbers in the 

accompanying project/program proposal where such information can be found. 

[d] Insert “not applicable” (N/A) if dates cannot be determined at the time of submission (e.g. private 

sector programs) 

[e] Insert value N/A if indicator is not applicable to the project/program. 

[f] Per MDBs’ own Paris alignment climate finance tracking methodologies 

 

 

 

Version: October2023 

 

 
CCH – here 
 
CIF Website – here 
 
CIF Pipeline Management and Cancellation Policy - here 
 

  

https://cif.fifscollab.worldbank.org/NewCIFLanding
https://www.cif.org/
https://www.cif.org/sites/cif_enc/files/meeting-documents/joint_ctf-scf_tfc.23_4_cif_pipeline_management_and_cancellation_policy.pdf
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Appendix 1: Pilot Program For Climate Resilience Business Development For Resilience Program Concept Note 
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